5 Tl‘xings Y ou Should
Know About fhe

Solon Schools

Joe Regano, Superintendent
1 im IFickana, WPreasurer




Kevenue Loss:

AN [Sinancial

Keview




Revenue Categories
(Histery and Projected)

—_ '
_
VA
7N 7N ax



Source of Revenue




\aluation: Breakdown By Property
Classiification




\aluation Trrend Analysis
(Histery)




a “---

-




State Trangile Personal Property.
Phase-Out




Daily: Expense Per Pupil - $61.98
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Umcuncjed Mandates:

The ]mpact oF the
Ciovernors B ducation
R@Corm Froposal




20 Additional Schoeol Days

$43.70 ($61.98 — fixed costs) per student
X 5,307 X 20 equals approximately,
$4,638,318 ofi new: Costs.

Wiher will-pay?
What research shoews the: value: ofi the
ditional days?




All-Day Kindergarten

e state reqguires only: a half-aay:
Kinderganten program.

Selen; currently has an'all=aay.
Kindergarten option. Parents pay. $1.,900
PEr year fer the additienalthali day.

Fhe additienal cost: ter the Board of
EdUcation fer a mandated fitli=aay.
program;woeuld e $61:9,400:.

Whe would pay?




Longer School Day

Empleyees would work additional lReurs
each day.

Fhisiweuladrresultin: increased persennel
COSts.

Wihe would pay?




Smaller Class Sizes

Fhe plan calls for reduced ¢lass sizes In
grades, K-3.

Reduces student to teacher ratio te 15-1..

ODE’S own liesearch dees, not support that
feduced class: size transiates intoes Impreved
student achievement.

Thisichange wouldl cost Solon $4° millien
PEr year.




Tenure/Dismissal

Fhe Gevernerrs plan woeuldiincrease: the
eRsernvation time fier tenure: firom three
\/ears: 1) Six.

The plan alserweuld ease: legalf restrictions
ORI the fiing off teachers Who faill ter meet
standards.

Overall this propoesal moeyves In the right
direction.




Change In the Charge-ofif
from 23 to 20 Mills

ihe benetit tor Selon would be

approximately. $3 millien per year when
fully Implemented.

Deals witih the phantemi revenue:
preblem:

Fhe change would 6CcuUr GVEr: Six: Yeals:




Ten Year Phase-In

Fhere would be norchanges durng the
20092010 scheel year:

Changes Peginiin 2010-2011 and contnue
Incrementally over the next Rine years.

Phiase-in exists because of lack off sUpporit
and revenue torenact the changes
Immediately.
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Residencg lssiics:

Nihe Distiicts

]nvestigation &

Emcorcement Frogram
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Boeard Poelicy 5111
Eligibility: off Resident/Nen-Resident
Students

Fhe Bearnd must provide: tuitien-free education
e children whe are at least S Ut unaer 22
WheSEe parents reside In the District.

he Beard must alser previde fifee education to
ether students Wherare eliginle’ under Eederal
and/er State lavw and Beand poelicies;, inciuding
disakled preschoeol children whorare: at least 3
years of age but are not Vet scheol age and are
not yet enrelled In kindergarten.




Policy 5111

Fhe Board must alse provide free
education; te chilldren Whese: grandparents
reside 1 the Distrct I the: grandparents
lHave PoeWerr of atterey: or a caretaker
afficavit.

he grandparent IS;considered the parent
Off the student.




Policy 5111

Other Non-Resident Eligibility: Exceptions
Include:

= |3l pregress; iome constriction
s Clstedy’ agreements
s [Homeless students




Residency. Checks

Approximately: 400 In-persen CEcks Per
year for eveny enrolled kindergarten

student: and allf new: families to; Selon: &
Glenwiliow.

Twoe families withdirew: children duerter oul:
residency checking. The students were
egitimate: residents wien: they: enrolled

AUt had suksequently: meved out of the
DIStrict.




Residency. Checks

Additienall 10-15; checks onralli reperted
cases threughoeut the year. These resulted
I appreximately: another 10-15 checks.

Yearly: moeniterng withr LEikerrty =il Parik
East and Aurera Read apartnient

complexes, te' verihy validileases exist o)
OUIF students.




Tightening Decumentation
Reqguirements

New: thisryeairior centralized Kindergarten
[egistration — reguiread of all enrelledl students.

Changed! enroliment fierms; lImiting the: types of
fesidency; verification decuments We: accepr.

Residency. Issues; are not related tos initial
papenverk. Families we identiiy have veen valid
residents whnen they: enrolled! buit then thelr
ciicumstances changed (Imoved, custoady
chianges, grandparent laws, diverce, etc.)
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NModel of [Hest Sractice:

(Dhio Depar’cmcnt oF
B ducation

Diagnostic Keview




ODE Diagnoestic Review

Jieam of skilledr reviewers firomi the ©ODE's Office
off Educationall Reform.

Fhe team typically visits districts; designated as
“High: Suppert™ By ODE because of thelr falure
10, meet Adeguate Yearly: Progress henchmarks.

ODE came! ter Selon te provide the team| withran
eppoertunity: to review: off an “Excellent™ ratead
district fer tralning| PUIPOSES: and: ter validater thellr
[eView pPrecess and rating critera.




ODE Diagnestic Review

The team visited alll seven Solon schools.

foured the bulldings and elhserned
classreoms.

Interviewed teachers, prncipals and
parents.

Conducted docUument reviews.

Met withrdistrict administrators and boeard
MEMMBEYS.




ODE Diagnoestic Review

ihe team' looked o) elsen/anle Penaviors
and practices that reflect scientifically
9ased researnch practices and alignment e
Ohior Educational Standards anad
Guidelines.

Alse lecked for district andl building
systems; and policies that address the
fellowing areas: critical te effective
Instruction:




ODE Diagnoestic Review

Alignment with' state standards
Instructional practices
ERvirenment/climate

System of leadership
Proefessional develepment
Data-driven: decisiens:




ODE Diagnoestic Review

e diagnostic review! Is not an evaluation.

The exercise will provide: useful
Ifermatien: firem: externall experts; abeut
EUIF district practices based on gualitative
data as wellfas an: analy/sis, 6if positive
PraCtices; and opportunIties fior
Improvement.

AN Renoer for us; tor he selected.
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Results:

Student Achicvement

]ncreases & Exceuencc
(O ontinues




Top State Report Card

IHIghest designatien en| State off Ohie
Report Card — Excellence wiith
PIStinction.

OhiIo’s #1. or #2 rranked schooll district
eveny year hased on: Performance
IRdex Score, a welghted measure: of
student achievement.




ULS. Blue Ribbon Schools

Selen High Scheol
Parkside Elementan/ School

Lewis' Elementany; Schoe!
Arthur Read Elementany School




U.S. Middle Schools to Watch

Selen Middle School
Orchard MiddlierSchool




State Schools of Distinction

Selen Highr School

Selon Middle Scheol

Orchand Middle Schoe!

Arthur Road Elementany Scheol
Lewis Elementany School
Parkside Elementan/ Schoe!
Roxbury Elementary: School




ACT Red Quill Awara

Selen HIghr SChoel ISfene of enly tWwo
Ohie schoeels and 16 R the Vidwest
10 Wil thisS prestigious NeRoY: fer
20)0}5=0))

One of only: three scheols: Inithe
Midwest 1o Wi the award 1R Back-to-
Pack years.




Independent Endersement

Selen HighrSchool has Been cited as one
off the finest Nigh schoels in the nation: by,
e rating| critena off:

n Newsweek Magazine

n U.S. News & World Report
a Vieney: Viagazine

n EXpansion Viagazine

s Cleveland Magazine




Advanced Placement

In 20085, 602 Selon; students took: 1,372 AP
Exams.

Score olis: 356
Score ofi4: 383
Score: of 3: 315

Again this year, ene of the state’s twe top
APrschoelarsiis a Selen student.




National Merit Scholars 2009

145 Semi-Einalists
16 Commendead

2 Nationall Achrevement: Semi-
Einalists




Principalls Leadershipr Award

EGN the first time ever, a Selon High
Scheol student wasi selected to) receive the
coveted National Principal s Leadership
Award. Only: 100 students; receive this
awand annually:

Slean ZimmermaniIs; the awarnd recipients.
She will' continue her studies: at Harnvard 1n
the fiall.




Presidential Scholars

Another Selon first — twoer SHS' students
Were named: as Presidentiall Scholar
Candidates fior 20009.

Kathy: @ian named a'ULS. Presidential
Scholar, the 5" Selons stident tor receive
e nauen’'s tep student honor. Kauay: will
continue: her studies at the University: of
Pennsylvania.

1990, 1995, 2005, 2007, 2009




Selenis Academic Treams
Academic Challenge: 2 twe High' Schoel
teams ter Natienals thisyyear:.

ElUture: Proplem: Selvers: Orchard, Midadle
Schoeeland High Scheol teams en to

International Competition: this \/ear.

Science Olympiad: Selon High Scheol
team earned 3@ place at the state
ioumament.

AND...




Repeat National Champions

. afteF WIRRING| the: state: title: earier
uAIS; month, the Selen Middlie Scheol
Science Olympiad team returmed te

Selenyesterday as repeat Natienal
Champiens.

The secend place: teamwas) 105
poInts Behind:




Into the future...

On June 4, anether 440 Solon
students willlwalk acress the

stage at the: State heater having
MEt the requirements anad
academic standards fior:
graduation.




